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of

St Ternan’s Scottish Episcopal Church, Banchory

From the Rector

How to thank you all for such an amazing year? So many signs of hope and health, made more visible by the
opportunities and challenges the year provided. You’ll see in Ken’s treasurer’s report how the outpouring of generous
gifts from members and friends of St Ternan’s brought us out of the bleak mid-winter into a time of strength and
renewed resources. You'll see in the reports from Sandra and Andy on the Sunday School and Confirmation Class how
our work with children and youth continues to require that we adapt to the very real ‘growth’ of these precious
members of the congregation. And the Choir report, and the Fabric report, and.... Well, you will know from all that
happens here that we could not be ‘church’ without each and every one of you.

So many gifts — if we had to put pound sterling equivalents on the number of hours and the high level of expertise that
you bring to make St Ternan’s alive and happy.... To be rather blunt, we couldn’t begin to afford such talents on the
open market. And yet you do not ask for remuneration — you give as you live, as the old offertory prayer suggests:

‘Walk in love as Christ loved us, and gave himself, an offering and sacrifice to Love.’

There are so many stories to tell of how people’s lives have been touched by what you have done this year. Not enough
room in this report to begin that narrative, but please know it happens every day. There are so many of you to thank
individually, and yet | know you well enough by now to know that would just make you uncomfortable. But Thank
YOU... Please know how grateful | am for the outpouring of love and energy and care and creativity which each of you
offer, in your own unique and beautiful way, to give this congregation so many expressions of God’s love on Deeside.
Being with you makes me a better person, a better priest, and has deepened my own faith beyond measure.

Thank you.



Life Transitions / Pastoral Services Advent 2010 — Trinity/Pentecost 2011
al | at St Ternan’s and cel ebrated

Christening

28 August 2011 - Isabella Clarkson
Daughter of Tamara and Paul, now returned to their families in New Zealand

Marriages

27 May 2011 - Alexandra Rose Booth and Christopher Spellman

25 June 2011 - Desiree Alison Pires and Daniel William Eames - St Palladius Church, Auchenblae
(LE con-celebrated with Fr Mark White, cp)

9July 2011 - Doug and Joey Morrison
(blessing of previous Vietnamese ceremony in Brisbane, Australia, in January)
(Geordie Ziegler, Church of Scotland, presiding)

23 July 2011 - Julie Deborah Scott and Nicholas David Charles Morgan

Burials

26 January 2011 — Memorial for Daphna Williams
(held at same time as primary service in Sussex)

4 March 2011 - Funeral Service and Burial of Cathie Gibson — All Saints Boltongate (nr. Ireton)
16 May 2011 - Funeral for Thomas Laidlaw Humble
28 July 2011 -Bella Moir — interment of ashes at Banchory Cemetary (died 2010)

15 August 2011 - Burial of 46 urns at Maclntosh and Steven Banchory Memorial Garden
(Sets of ashes unclaimed over decades - Ecumenical Rite with Tony Stephen)

17 October 2011 - Joan Johnson -Aberdeen Crematorium
21 October 2011 — Judy (Eleanor Frances) Toes — at St Thomas’ Episcopal Church, Aboyne

25 October 2011 — Margaret Alwyn Quin - St Ternan’s and Aberdeen Crematorium



Worship at St Ternan’s

Liturgy: God’s People at Work with their Prayers
At the Evenings on Prayer that Bishop Bob offered this November through Christ Church, he defined ‘liturgy’ with this

phrase; it is the best definition I've seen. So often we get caught up in glorious traditions and rituals, and the line
between delight and distraction can be a fine one when it comes to what to wear, what words are the right words, and
other expressions of our own particular idea of the ‘work’ of prayer. But really it all comes down to working together to
worship God. Praying shapes believing, the old saying goes, and how we pray teaches us and forms us. Finding the right
balance between comfortable and challenging is the best way to worship the living God.

This past year we have continued with the basic rhythms of Sunday and mid-week services. | produced some new
seasonal worship books, fairly close to the versions we were doing when | arrived, but making some small adjustments
which conform to certain common patterns, and taking the opportunity to offer some descriptions of what each phase
of the Eucharist service involves. For the second year in a row we also had a short ‘Harvest’ season at the end of
Pentecost / Trinity, and this year added a ‘Saints-Tide’ series for the pre-Advent Sundays. | appreciate that this pushed
the envelope for some of you, and also that for others it proved a meaningful celebration of the seasonal, cyclical tie
between our liturgical year and the seasons of the earth itself. So thank you. | promise to keep to this seasonal pattern
without further adjustments on Sunday morning for the time being.

The other, major addition to Sunday morning was the Family Service. Using prayers honed over five years of the
development of the All Age Service, and with special thanks to Andy Bond and Sandra Gibbons for their gifts and
enthusiasm there, we now have a version of the Eucharist which fits the well known pattern which dates back to
Sabbath family suppers, and yet with words that many of you have commented clarify your understanding of each
portion of the service. This and the All Age service, now in booklet form, have been sought after by other congregations
in our Diocese and the wider province for use in their own All Age/Family gatherings. Again, | think we have every
reason to maintain our Sunday worship cycle for now, as it serves the various backgrounds and experiences of church
here.

And if you missed the Holy Saturday (night before Easter Sunday) service of the Great Vigil of Easter... well, we will do it
again! What a treat for all ages.

And we must celebrate the ongoing work of shared leadership which has become the hallmark of our gatherings. By
offering our prayers in different voices we have moved beyond the classic ‘dialog’ between priest and God, or priest and
congregation, to a multi-faceted, harmonious, attentive listening that real ‘conversation’ requires. Thanks to all who
make that possible.

As I've said to a few of you this year, our practice of offering different styles of worship is not to me a compromise by
any sense of the word. The very capacity to make room for worship that delights and defines the spiritual expression of
different sorts of people is in fact a goal and purpose in itself. This ‘glorious diversity’ as we refer to it (with a smile!) is
part of what makes St Ternan’s special, and part of what continues to help us ‘grow together in unity and love’ (as it says
in the 1982 SEC Eucharistic prayer). Thank you for making room for each other, and for doing the work of prayer with
such exquisite variety and depth.

Lisa Eunson



Choir

The Choir has had another busy but rewarding year, beginning with the Advent Carol Service sung jointly with Christ
Church. Once more we were fortunate to have Simon Over, Director of the Southbank Sinfonia and the Parliament
Choir, to conduct us and to give us all what amounted to a Masterclass in choral singing. The Seasons of Advent,
Christmas and Epiphany passed with the usual Services, the former in dreadful weather but always with a full turnout
from Choir members.

Monthly Evensong continues to be a highlight, when, with Kyle McCallum at the organ, the choir are able to tackle more
complex Anthems and other pieces. Short Introits have been introduced as a regular part of the Service, and as the
Choir’s repertoire increases we hope to sing Anthems more regularly at morning Services.

Passiontide and Easter are always busy times for the Choir and last year was no exception, followed up directly with
rehearsals for the Diocesan Choral Festival Evensong at St Andrew’s Cathedral on May 22", Together with Christ Church
and representatives from St. Thomas’s, Aboyne, it always a musical highlight of the year, with our joint Choirs producing
the largest element other than that of the Cathedral Choir. We visited St. Palladius, Drumtochty in mid June to sing at
Daniel and Desiree Eames wedding, a very happy occasion indeed.

As always, | am immensely grateful to individual members for their hard work and dedication; to our organists, Mary
Walkden, Kyle McCallum and Geoffrey Atkinson; and to our other musicians, Don French and Louise Counsell, not to
mention assistance from Kenneth Prain and Geoffrey Atkinson. We were sad to say ‘farewell’ to Helen Watson in the
summer and thank her warmly for all her enthusiasm over several years but are delighted to welcome in her place Eileen
Wright. And we are always delighted to see our occasional members, Joan Walmsley and Martin Thomas, not to
mention Tom Preston who joins us every few years all the way from New Zealand.

Simon Glenarthur

Church with You

One of the hidden worship treasures here are the regular services at Dalvenie Gardens, Inchmarlo House, and in private
homes. Generally led by Lisa, with help from Jane Selwyn Bailey and others, these are wonderful opportunities to share
the beauty of our communion liturgy in small, quiet gatherings. Lisa is also part of the regular rota of folks who lead the
ecumenical services at these and other locations. If you would like to help in any way, please see Lisa.

Church Flowers

This report would not be complete without a special thank you to the dedicated and talented ladies who offer prays in
the form of such beautiful floral proclamations of God’s love throughout the year.

Thank you.



Formation for All Ages

Sunday School
With our young people growing up fast, and several of them starting at the Academy this summer, the Sunday School
has had to address the question of how to keep the interest of our small but enthusiastic group alive and kicking!

Godly Play has continued to form the foundation for our work, this year covering the story of the People of God, from
Abraham and Sarah through the wanderings in the desert and up to the building of the temple in Jerusalem. These
stories have been built on in other Sunday school sessions in a variety of ways through practical activities.

There has been planting of bulbs, gardening, craft work, baking of cakes, bread and pancakes and some of the older
children have helped to set up and contribute to a web page. Throughout the year we have had the help and support of
friends and parents and of course, our Rector. Special thanks to Pamela Clarke, who has been such a creative and
organisational treasure for so many years. She is, with our prayers and blessings, taking a much needed time out.

Plans are now afoot to begin rehearsals for our Christmas Presentation which will involve all age groups, building on the
delightful experience of the all age cast last year. Sandra Gibbons

St. Tease! (and youth sleepover, and...)

Some of you may have noticed Fay and Andy, and sometimes Sue, slipping quietly out of Church with our young people

as the service starts. We are not playing truant but taking the opportunity to take some time to talk with them, discuss
topics and explore ideas, with a cup of coffee, in a more grown-up environment than Sunday School.

It is a most enjoyable time, and following one of our chats about food, we decided to hold a sleepover in the Church hall,
where we mixed, kneaded, and baked all the bread for the Harvest Festival and lunch. We didn’t just cook; we ate, we
built spaghetti towers, played games, watched a dvd and even slept a little! (see cover photo)

This gathering is for any of our young people in P7 and above, as we want to continue to support them in their transition
from childhood to adulthood, and by coming alongside and being there to hear what they have to say is one way we can
show them that we really are the family of God — all of us! Andy Bond

Confirmation Classes

Three members of our Church family have decided to explore what being a confirmed member of the Scottish Episcopal
Church might mean for them. As a group they have met with Lisa and Andy, over a meal, to share, discuss, and learn.
The food has always been good, the discussions interesting and sometimes challenging, but there have also been lots of
laughter.

With Christmas approaching we are taking a wee break, but will continue in the New Year with a couple of visits to other
churches and other outings in the diocese, and more food and learning. If you are interested in knowing more about
this, please see Lisa. Andy Bond



Lent Series

Usually this category is entitled ‘seasonal learning events,” but last year our Advent series was snowed and iced into a
complete non-event. Taking a hint from the winter challenges of night driving, we ran our Lent series over a Thursday
lunch gathering which proved a terrific framework for discussion on the topic, and conversation among friends. We
chose to follow the Green Lent curriculum offered by the Diocese this year, and different leaders took a turn dissecting
and enhancing the texts provided. Several of us gathered with others from around the Diocese for worship, in
connection with this programme, offered at the beginning and end of Lent; and many followed the Daily Pray booklet
which was written to accompany the theme.

House Group
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probably several more! - Lisa

We continue to meet each week in each other’s homes, and have been joined by Judy Edmond this past year, bringing
our number up to ten.

From September through December we read Where Earth and Heaven Meet, by Bob Gillies (Bishop of Aberdeen and
Orkney). InJanuary we started Luke for Everyone by Tom Wright. (The group tends to alternate between the study of a
book of scripture and some other book of common interest.) Both books have given us so much and have inspired many
happy and fruitful afternoons. Anyone interested in coming along is most welcome.

Prue Wilson

Fellowship

Parish Fellowship
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Those attending meetings this year have heard talks on a range of topics mostly related to religious matters such as
Youth Work in the Diocese and Stanley Howe’s illustrated talk on The Churches of Ethiopia. Also speakers from
worthwhile charities such as the Sandpiper Trust or Send A Cow have told us about their work.

The summer outing to Inchmarlo Gardens was delightful and tea in Inchmarlo House was enjoyed by all. (May | add that
the outing to Queens Cross Church in Aberdeen to see the masked dance and sacred chant from the visiting Tashi Lhunpo
monks, who are keeping their Tibetan Buddhist culture alive at a monastery near Mysore, was absolutely brilliant. ¢ LE)

Meetings are in the Church Hall at 8pm on the third Monday of the month from September until May. There is time for
conversation over refreshments after the talk and all are welcome with your friends. Please speak to the Parish
Fellowship Team of Margaret Davidson, Prue Wilson and Michael Price to find out more.

Rosalind Eames



Sunday Coffees
A visitor to our congregation this summer said she had never seen a place where people so obviously enjoyed each

other’s company so much. Certainly the hot drinks and biscuits served after church each Sunday are an example of this.

This year we give special thanks to Philip and Barbara Knight for all they have done for so many years to make the
Sunday Coffee easy (among many other hidden gifts of time and talent to the church.) We are so grateful to them for
keeping this tradition, as it is a joyful gathering indeed.

And we thank all those who help with the coffee each Sunday, and create the ‘buzz’ in the hall each week. The
donations in the plate each Sunday are now collected by Margaret Davidson. Gilly Whatling then keeps tabs on what is
needed for the church cupboards (hospitality and cleaning goods) and makes sure we are always well stocked. The
remaining funds from the donations are used by the church for the continuing hospitality provided by our visitors (see
below).

Parish Teas

During 2011 we have had Parish Teas in March and June with one still to come on December 12th. Last year’s special
Christmas tea which was on December 13" had to be cancelled due to the weather, but the intrepid team took the food
to the people, a lovely chance to grow friendships.

Parish Teas are an opportunity for a more leisurely chat over a cup of tea and delicious eats. No charge is made for tea
and this is only possible because of the generous donations of home bakes. Thanks go to all who minister by cooking,
serving, setting up the tables, offering lifts and very importantly visiting. At Parish Tea we make sure we have an excess
of home bakes so that we can deliver a plate of goodies to anyone unable to come to the tea and in particular those
whom we know are unwell.

If you feel this is a way you would like to be involved in the life of St Ternan’s please contact me.

Tina Hammond

Harvest Lunch

This year Harvest Lunch was organised by Andy Bond and Sue Roberts. Delicious soups and crumbles were served, along

with some very fine bread baked by the youth group who had spent the night before in the church hall. People brought
friends to church, and it was a lively time of conversation and good will.

Tina Hammond

Thanksgiving Dinner

One of the many ways this congregation makes its Rector feel at home is by the celebration of the American custom of

Thanksgiving Dinner on the fourth Thursday of November. It is an amazing outpouring of organisational and culinary
talent, good fellowship, hard work, and the usual high standards of excellence for anything done here that involves the
sacred gift of hospitality.



Seasonal Visits
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would like to be part of the visiting teams, please contact Tina Hammond or me. C LE)

Following Harvest Festival we made thirteen visits, with gifts of fruit, vegetables or flowers to members of the
congregation who are no longer able to come to church. Thanks go to Margaret Davidson, Valerie Fry, Caroline Simpson
and Aileen Wright, who helped with the visits which were much appreciated by the recipients and very much enjoyed by
the visitors. A highlight of this year’s Harvest offering were the bunches of locally grown grapes which adorned the altar
before being given away and they became quite a talking point with those we visited. This is a lovely way for our church
community to keep in touch.

Other visits are made after Parish Teas, and at Christmas, with special gifts. Any out-of-pocket cost for these gifts is
funded by the donations at Sunday morning coffee.

Tina Hammond

Communication

Website

The St Ternan's website was created to publicise events and activities in and around the parish. Since it was lauched on
June 2010 it has more or less delivered that objective. All regular and occasional services and social events are publicised
through the website. Additionally, the 'Pew Drops' and 'St Ternan's Bell' are published through the website. At the
annual Diocesan Synod in March, in a discussion on the use of Information Technology, the St Ternan’s website was
commended as one showing good practice and which might be emulated by other parishes.

At last year's report, the St Ternan's website had only been operating for a few months. Since then, we have been able
to measure how many visitors we get. On average, the site receives around 80 new visitors a month or just under 1,000
a year. We don't count repeat visitors; we have evidence, however, that the total number of visitors is much higher. In
addition to new visitors, there is a steady stream of enquiries through the 'Contact' facility. These are typically requests
for weddings or someone researching family history.

We are currently testing the use of e-mail distribution lists so that Lisa can issue the St Ternan's Bell monthly letter
directly from the website rather than juggle dozens of names in her own email system.

Jeffrey Rogers

Monthly Newsletter

This year we re-launched the parish newsletter, renamed The Bell in honour of the iconic communication device of our

patron saint. The goal is to deliver it monthly. Many of you have been most appreciative of the efforts. The main thing
to note is that it is even better when different people make contributions, so special thanks to those who feel moved to
offer an article, study, photo, or other entry.



Community / Local and Global

Christmas Fair

Partly by intention, and partly by the particularities of the church schedule this year, the Vestry took the suggestion that
we consolidate our talents to put on a Church Fair into one event, combining Harvest and Christmas and having it in

November. Based on the positive results -- financial, enthusiasm, and general buzz—the model is one to repeat. Over
1500.00 was raised, and thanks to all who made soup, jams and bakes, gifts, and came along to help out and make the
day such a great success.

Nadaikkavoo
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children in South India. Please watch the notice board in the Hall for ongoing developments.

2011 has seen an important milestone in the life of Nadaikkavoo: Reverend Christopher’s NET School in the district of
Kanya Kumari, South India, after thorough inspection, was granted government affiliation which is permanent
authorization of the school, empowering them to run classes to the higher level of 5" standard. In June at the start of
the session 55 new pupils were admitted, making a total of 135 with priority given to children from remote areas and
downtrodden sectors. The total amount sent this year from St Ternan’s was £987.50, most of which was raised at the
Ceilidh in April organised by Andy Bond. Fund raising is ongoing for teachers’ salaries, for much needed equipment and
for the bank loan for the school bus. Reverend Christopher and his wife, Seline, are always thankful for the prayers and
generous support given by this congregation and Christopher writes ‘ In the midst of your busy schedule do not forget
to remember our ministry. If you happen to visit us at any time NET family will be so happy to welcome you to India to
see the things that are happening for the development of our rural poor children.’ Rosalind Eames

Street Pastor Discernment

About two years ago our own Sue Roberts spent a late night in Aberdeen shadowing the work of Street Pastors, a group
of trained and certified volunteers from various churches who show up in the club district of town every weekend night
to help keep people safe. This year, Phil Dicken of the congregation has undergone training as a Street Pastor volunteer.

Early last year we had Gerry Bowyer, one of the organisers of this valuable work, visit St Ternan’s to speak about this
programme. Among the Street Pastor’s many civic partners and supporters is the Grampian Police Department, who
praise this work for delivering a measurable drop in crime.

Sue and others have been in discernment about a version of Street Pastors which might work in Banchory, which would
involve church volunteers here dedicated to the safe-keeping of our young people who are often out in the park, golf
course, and by the river on weekend nights. This past year we met with representatives from each of the five Banchory
churches. Every one of them (us) is in agreement that this kind of initiative might be a good thing in Banchory. We are
in consultation with the police department, local youth workers, and the schools to continue to determine the best way
forward.

We do not want to embark on anything that will not continue, so these early days of discernment are as fragile and
wonderful as any birthing process. Please keep this work in your prayers, and if you would like to know more about
ways you might participate, please see Sue.
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Fabric

The last year has been busy for the small team of church members that keep the fabric (the buildings and grounds) of St
Ternan’s in working condition, keep us all comfortable and enable the many facets of the church to function so well.
Many contributions to the fabric well-being are significant, but not all contributions are seen, heard, or given the notice
they deserve. Our members continue to contribute in one or more of the following ways:

- Donating their time/ energy / expertise and manual skills

- Providing their organisational and supervisory skills in relation to external contractors

- Making valuable financial contributions — some of which have been very significant.

It is important that we recognise, acknowledge and encourage all these contributions if we are to continue to adequately
maintain St Ternan’s fabric and enable us to progress as a thriving and successful church with places of worship and
meeting we can be justly proud of.

This last year we have completed work in the Rectory, including: heating boiler replacement, window frames repair and
painting; rear wall repair & harling; gutter/soffit boards repair and repainting. Much of this was urgently required as a
result of the age of the building and the harshness of winter. In the Hall we were called to: repair of frozen / burst pipe
and fit new tap& drain; and repair and maintain security lights. In the garden, we completed the Rectory fence painting
and provided continued maintenance of the church gardens and surrounds. For the church itself, we fit a new door lock,
fabricated and installed new design of organ seat, fabricate and install Commemoration book display cabinet, repaired
slates on roof, replaced a broken chancel light, and repaired and enhanced the audio system.

Before the end of the year we need to: Fit a temporary cover to the leaking Rectory garage roof and drain external water
tap on Hall. Goals for next year include a full repair of the Rectory garage roof/ door and windows; painting and sanding
of the Hall doors; and in the church, possible phase two on the sound system so we can record services and sermons,
and repair of the dampness on window sill behind the altar.

Church members with knowledge of outstanding repair work or those willing to participate in ongoing fabric
maintenance should contact Neil Booth on 07881-772616 or email neilr.booth@btinternet.com

Neil Booth
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Vestry

The Vestry year began with an ‘away-day’ — all the way ‘away’ to the Hall at our neighbouring church, St Columba’s. We
wanted time apart, together, but we had learned from the previous winter that our best choice for a January venue
would be one within walking distance — and yes, we walked that day!

The day was the beginning of a commitment to move from being a body which met occasionally to make business
decisions, to changing our pattern to a monthly meeting which would be grounded in prayer. Each member has many
other commitments, so we knew no one could make every meeting, but if we met more often more people could make
more meetings. We also recognised that to make unrealistic goals for such a busy time in everyone’s lives would be to
minimise our effectiveness for St Ternan’s.

The two very particular goals set included work on our High Street Hospitality Area, and working to find ways to better
include younger families, and especially young men and young fathers, in the life of the congregation. The result of the
first is quite tangible: thanks to a gift from the village council, we have a picnic table on the front corner, which has
served a delightful variety of people (and their dogs!) as a place to gather and share a meal or a coffee. So many people
have no experience of church, but a few more now have the experience of being welcome in a church garden.

The goal to better serve this underserved demographic of younger families will take longer to achieve. But for so many
reasons it has to be a priority in our decision-making in the years ahead.

Finance

200 Club

The 200 Club Draw continues to raise money for St Ternan’s Church Fund (£800 this year) and to surprise some lucky
ticket holders with monthly prizes ranging from £7.50 to £20. The number of tickets sold this year was 118 which,
hopefully, will increase in 2012. Please see me if you would like to join for £12 per annum or email me on
rosalind.eames@btinternet.com.

Rosalind Eames

Gift Aid
St Ternan’s has one of the highest percentages of Gift Aid giving in the Diocese. If you qualify for Gift Aid giving, and you

are registered to give to this church in that way, your donation increases by 25%. That uplift makes a huge difference in
our capacity to thrive and make a difference in the community.

If you would like to know more, please see Chris Fry, Gift Aid Secretary.
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Treasurer’s Annual Report for 2010/ 2011

At the recent Vestry meeting when the final financial results for the year just gone were discussed, one of the members
commented “at one point | wondered how we were going to financially get through the year”. Indeed, in the deep, dark,
snowy days of winter that’s a bit how it felt! | recall the day the plumber took me into the rectory kitchen to show me
the devastation of the collapsed hot water tank and all the mangled piping; and how we then heard that the rectory
north wall was in a state of terminal disrepair. | put all that together with all the other challenges that had been thrown
at us this year that | noted in my last year’s report, and wondered indeed how we would manage.

But if the last ten years as Treasurer has taught me anything, it’s that the St. Ternan’s congregation can and will rise up
to meet any challenge, whatever that might be. And so it was. The response to my letter on behalf of the Vestry was
rapid and generous, and this enabled us to not only complete all the necessary structural remedial work, but also have
money to carry out some of long hoped for upgrades, such as to the church sound system. | would be very negligent if |
didn’t mention at this point all the time and energy that has been donated by members of the congregation doing ‘fabric
work’; across the whole spectrum of activity from electrical through painting and carpentry. | cannot begin to estimate
how much this might have cost us.

And so, as you will see from the numbers below, we are very well placed to move forward confidently with our plans for
the year ahead.

It’s in that context that | present to you the numbers for the last financial year, together with the budget for next.

My comments above are reflected in a surplus for the year of £12,829 in a total turnover of about £78,000. Income was
higher than last year across all categories, and particularly the donations for fabric work. In addition to being able to
fund our own activity and put some money aside for the work we plan for the year(s) ahead, we were also able to
continue supporting the work of Rev. Christopher in Nakavaidoo (albeit at a lower level than in previous years), and to
make a significant donation to the DEC Famine Appeal for East Africa, primarily thanks to Andy Bond’s ad hoc coffee
morning.

Undoubtedly both these international charities continue to need support, and we also continue to move ahead with
ideas for a ‘Street Pastor’ initiative for Banchory.
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The results are summarised in this table:

£ 2009/2010 2010/2011 Budget 2011/2012

Income

Congregational 44,576 47,347 45,650

Special Collections 367 1,038 0 Charity collections, do not budget

Investments 13,607 16,038 10,425

Property (hall use) 1,575 3,440 4,500
Sub-total 60,125 64,423 60,575

Sundry (note) 9,970 10,265 0 Do not budget eg. Fabric, Charities
Total 70,095 78,174 60,575

Expenditure

Clergy Cost 34,206 35,469 36,971
Property Expenses 11,183 7,613 9,701
Church Expenses 4,764 2,728 2,520
Admin Expenses 4,328 3,031 3,750
Charitable 3,400 2,721 0 Do not budget
Quota 4,445 6,137 6,320 (est)
Exceptional Items 5,473 7,646 4,500

Total 67,799 65,345 63,762

Surplus/ Deficit 2,296 12,829 (3,187)

Last year saw the continuation of challenges coming at us from out-with our control, and which will grow further in the
year ahead.

As with most organisational pension funds the SEC fund had a big hole in it! Consequently our contributions increased
from 26% of the rector’s stipend to 35%, albeit the churches that maintain a stipendiary priest saw a slight offset
through a reduction in Quota. During the year our fixed term heating contract expired and had to be renewed,
mercifully we were able to source a new rate that was in line with the old, but this deal was only available for one year,
so will have to be negotiated again in the spring.
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Finally, on the expenditure side of the balance sheet, VAT went up in January, which has affected our costs for altar
supplies, organ maintenance and any other fabric-type work. The in April National Insurance goes up again.

On the income side, from April the Gift Aid tax relief went down from 28.2% to around 25%: although it doesn’t look a
lot, this will cost us about £1000 in a full year.

Summary of Assets

£ 2009/2010 20010/2011
Bank Accounts
Current Account 2,161 6,018
Gift Aid Account 17,108 28,695
Hall Account 545 0 (note)  Note: transferred to current a/c
Fabric Fund 4,501 2,754
Term Savings Account 0 0 Account closed
Total 24,315 37,467
Capital 31,791 31,480

Clearly the continuing generosity has given us a very healthy amount of funds to move ahead with our planned activities.
We have been considering moving some of the funds into restricted interest bearing accounts, but finding anything
attractive in today’s interest rate climate is challenging.

As you will see from the above, our capital investments have held up remarkably well over the year, given the gyrations
in the equity and bond markets — all credit to our investment managers.

So, a final thank you for all your generosity from me, the Finance Committee and the Vestry.

Ken Elliott, Treasurer
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St Ternan’s Participates
in our Diocese and Province

Report of the Diocesan Synod
held in Inverurie on 12 March 2011

It was a cold, dreich day in March when we all assembled in the Acorn Centre, Inverurie. We started with Sung Eucharist and after
which followed the business part at about 1120hrs. Amongst the usual business of any AGM meeting, was a talk on the Website of
the Aberdeen and Orkney Diocese. This was given by Mary McKinnell and she explained the expansion and streamlining of the
website. She needed information from all the parishes, and should we send in photographs then permission should be sought for
persons under 18 years of age.

Dr. Lorraine Paisey took over from Steven Baillie on the Finance and Property committee. She went on to present the Accounts, and
propose an Auditor. Sister Columba spoke of the American Branch of the Society of St Margaret beginning work in Haiti in 1927 and
the work that was carried out there over a long period of time. One of the main projects was St. Vincent’s School for the
Handicapped begun in 1944. This facility catered for many children over the years, encouraging them to be good Christians, good
citizens and, if they were able, the children were given training to allow them to earn a living.

The people of Haiti have suffered great loss in the earthquake and although assistance is very slow in filtering through, they are a
very resilient people. More information can be found on the Boston website — ssmbos.com. The Bishop added that everyone would
be able to help St Margaret’s Convent in Haiti through this year’s Bishop’s Lent Appeal.

Gerry Bowyer explained that he was about to be licensed/commission as a Missionary Priest in the diocese attached to St.
Devenick’s, Bieldside. Fresh Expressions is four months in on its journey and its mission statement encompasses worship, mission,
and community. Gerry likened his situation to a Ball of string which has been tangled up and the only way to start unravelling it was
to find at least one of the ends and to work from there. Gerry stated that his ‘default mode’ centred on Ecclesiology, Missiology and
Discipleship. Church growth may not just be centred on churches but may include small groups of Christian worshippers who may
not require lay readers of clergy. Gerry shared examples of how outreach was working in a ‘coffee shop’ situation with varying
degrees of success. Gerry asked for our prayers for those he has come into contact with through this medium.

Richard Murray (Lay Reader, St Anne’s, Kemnay) gave a very moving the thought provoking presentation regarding our impact on
the world through misuse and what could be done to counter these effects. A short moment of silence followed to allow for
thought and reflection and prayer for those caught up in the terrible events in Japan. Both the Revs. Stephen Palmer and David
Finch congratulated Richard on his making of the presentation and urged the Synod members to take the points on board and apply
it to our everyday lives. John Walker spoke of the Green Lent Course, and the downloads and booklets which were available.
Vincent Perricone (Christ Church, KO’Neil) had been appointed as Hospital Chaplain. Rev. Samantha Ferguson was appointed as the
second SEC Chaplain to the University, alongside Rev Duncan Heddle.

St Ternan’s Ken Elliott spoke about Stewardship (the Bishop has appointed him Diocesan Stewardship Officer). He summed up the
main activities into four areas:

e  Financial information system construction

e Collection and sharing ‘best stewardship’ practices.

e  Church-specific assistance

® Interaction with other dioceses. Jane Selwyn Bailey
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General Synod

The General Synod of the Scottish Episcopal Church meets annually to consider policies and canons (laws) of the SEC. Its
members are delegates from each Diocese, the number per Diocese determined by the Episcopal membership therein.
All three houses are represented: Bishops, Clergy, and the Laity. For a full report on the 2010 General Synod meeting,
Jane has collected a report for us which is available on our website. If you would like a paper copy, please see Jane or

Lisa.

St Ternan’s Offers its Gifts to the Diocese and Beyond

It is worth noting that some of our members are called upon by the Bishop and various committees to help with the

work of the Diocese and Province. Jane Selwyn Baily, Lay Delegate to the Diocesan Synod, also was a delegate to
General Synod this year. Jane and Michael Price, our Alternate Delegate, also participate in the Deeside/Donside
regional meetings throughout the year, helping us maintain our collegial support within this area of the Diocese.

Ken Elliott was appointed Diocese Stewardship Officer by our Bishop, and has travelled to other congregations to help
them think through their approaches to encouraging the right use of time, talent, and treasure. Andy Bond is on the
Bishop’s short-list as someone to help with facilitating group work in various congregations.

| ‘retired’ this year from the post of Diocesan Placement Coordinator in order to focus more on her work with the
Diocesan Mission Committee. With the ‘Congregational Development’ portfolio, | was able to encourage the work of
Stephanie Brock in the scoping project for ministry with children, and have been invited into two other congregations for
teaching days. | am also now privileged to representing the Diocese on the Provincial Lay Learning Committee, with a
critical role to play as the SEC moves into a future where lay ministries are more and more vital to its survival. The work
we do here in lay leadership gives me the credentials to take that ethos to a wider audience. Lisa
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